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Why Cheltenham Borough Council should 
commission a feasibility study into a 
Workplace Parking Levy 
 
 
The need for investment in sustainable transport infrastructure 
No-one disputes that local government is starved of investment – making it 
hard for either the borough council or the county council to build a continental 
standard, sustainable transport system in Cheltenham. 
 
But there is one source of funding at local government level which has to be 
ring-fenced for sustainable transport infrastructure: the Workplace Parking 
Levy. 
 
This has been pioneered by Nottingham City Council 10 years ago. Since they 
took the bold, innovative step to introduce Europe’s first Workplace Parking 
Levy (WPL), it has helped to improve Nottingham's transport network at a pace 
which hasn’t been possible in other parts of the UK. 
 
What has been the impact in Nottingham 
Attached is a 10 Year Impact report, the highlights of which are: 

• the scheme has raised over £90m which has been re-invested into 
sustainable transport across the city. It has also allowed Nottingham to 
secure inward investment of over £1 billion in transport, including £570 
million for the tram network, £120 million for low and zero emission buses 

and £60 million to transform Nottingham Station into a 21st century multi-
modal interchange 

• the improved transport infrastructure has attracted new businesses to 
Nottingham: a 26% growth, and increase in employment of 20.8%, and 
unemployment rates falling by 6.3% 

• 58% reduction in carbon emissions 
• air pollution down such that they no longer need a Clean Air Zone. 
 
The opportunity to make progress on 3 major objectives 
Cheltenham Borough Council has commitments to: 

• net zero emissions by 2030 
• improving air quality 
• making Cheltenham a more attractive place to work and live 
 
As demonstrated in Nottingham (and other towns and cities), a Workplace 
Parking Levy has the potential to make major progress on all three objectives. 
There is no other policy initiative available to a local council that has 
comparable impact. 
 
How do we explore how this might work in Cheltenham? 
Nottingham City Council are actively conducting Feasibility Studies to enable 
local authorities to understand what would be involved in implementing a 
WPL, the risks, and the potential benefits. 
 
A template of the Feasibility Study Agreement is attached – this gives more 
detail on the process. 
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Does this commit CBC to introducing a WPL? 
No, it is simply a feasibility study. There is no commitment beyond finding out 
the potential benefits and risks of a WPL in Cheltenham. 
 
What would this cost? 
The cost would be £24,999.  The mechanism for Councils to provide services 
to each other is permitted by the Local Authorities (Goods & Services) Act 
1970. Nottingham have chosen to keep the cost below £25k because this 
means that in most areas there are no procurement requirements (and senior 
officers can approve the spend.) 
 
How long would it take? 
Nottingham could commence the study with about 3 to months notice and 
anticipate that it would, in principle, be completed within 6 months. So the 
feasibility study could be completed by the end of 2023. 
 
How would this sync in with Gloucestershire County Council? 
This would be a great way for Cheltenham Borough Council to improve its 
working relationship with GCC. A better working relationship will develop 
through working on a shared objective which will have potential benefits for 
both parties. Involving GCC from the beginning also means they will be fully 
informed from the start of the process. 

CBC should pay for the Feasibility Study itself, but invite GCC to participate in 
all meetings/briefings. 
 
Shouldn't Gloucestershire County Council take the lead on this? 
It has been suggested to Clean Air Cheltenham that we should approach GCC 
and persuade them to do the feasibility study. But the first question they 

would ask is: does the Borough Council have any serious interest in a WPL? 
The benefits and income would accrue to the Borough Council – so the 
Borough Council has to take the lead. 
 
But unlike Nottingham, we aren't a unitary authority... 
Neither is Oxford. But they have introduced a WPL working in collaboration 
with Oxfordshire County Council. 
 
A vocal minority of motorists will be opposed to a WPL... 
Probably, yes, initially. But there is strong evidence from Nottingham that 
opposition melts away when a WPL is implemented well. But the key to 
success will be to build wide support for an inspiring vision for Cheltenham. 
The report from the Feasibility Study should be used for a major consultation 
and public engagement. And the council should make this a cross-party 
initiative from the start, inviting a representative from all political parties to be 
on a Steering Group guiding the Feasibility Study consultants. 
 
What other better options does the council have? 
How else will the council make serious progress on achieving net zero 
emissions and improving air quality? 
 
RECOMMENDATION 
We propose that Cheltenham Borough Council: 
• contracts with Nottingham City Council to undertake a Feasibility Study, at a 

cost of £24,999, commencing as soon as possible 
• invites GCC to participate in the study at no financial cost. 
 
Peter Frings/Clean Air Cheltenham/13 March 2023 
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We have invested over £1 billion in 
sustainable transport in 10 years
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A word from Councillor Audra Wynter 
The Workplace Parking Levy celebrates its 10th 
birthday this year and it has offered an excellent 
chance to look at the fantastic things it has achieved 
and the wider investment that has made Nottingham 
a leader in sustainable transport.

Working in partnership with sustainable transport 
operators, we have revolutionised how people travel 
around Nottingham and connected our residents 
with jobs, education and healthcare.

From a seedling of an idea that set out to tackle 
congestion growth in the city, the WPL has now 
transformed into a core part of the transport 
landscape in Nottingham. It has served as a catalyst 
for change, inspiring pioneering transport solutions 
and we’re proud of how our local businesses have 
risen to the challenge to affect change - from NCT’s 
biogas buses to Nottingham Trent University’s 
pedestrianisation of Shakespeare Street.

The first of its kind in Europe, the scheme has raised 
almost £90 million, which has been re-invested into 
sustainable transport across the city. It has also 
allowed us to secure inward investment of over £1 
billion in transport, including £570 million for the 
tram network, £120 million for low and zero emission 
buses and £60 million to transform Nottingham 
Station into a 21st century multi-modal interchange.

The WPL has inspired a step-change in action on 
climate change. It has motivated us all to be more 
environmentally conscious by looking at our travel 
needs and their impact on our fellow citizens. 
It’s exciting to see how our partners, businesses 
and citizens have adopted greener transport. The 
WPL tackles transport emissions head-on and will 
contribute to Nottingham achieving carbon neutrality 
by 2028.

Of course, we are still recovering from the effects 
of the global pandemic. COVID-19 had a significant 
impact on transport across the world and 
Nottingham was no exception; however, we have a 
firm foundation for commuters to return to the city 
in a green way. While all transport usage has been 
affected due to the changes in how people work, 
shop and relax, our excellent infrastructure remains, 
and we are already seeing increases in passenger 
numbers as we slowly get back to day-to-day life.

Nottingham has more combined bus and tram users 
than any UK city outside of London, and for this, we 
would like to extend our gratitude to the businesses 
of Nottingham – you have embraced our scheme 
and enabled our city to flourish while ensuring that 
people now have easier access to essential services, 
such as hospitals, colleges, universities and more.

Using Nottingham’s model as an example, a WPL 
scheme is now cited as part of the solution to tackle 
climate change by organisations such as Ashden, 
the Association for Public Service Excellence, 
Friends of the Earth, the Chartered Institute of 
Logistics and Transport, UK:100 and the Urban 
Transport Group, influencing policy decisions across 
the World.

 Thank you for being part of this innovative scheme 
and if this is what we have achieved in the first ten 
years, imagine the difference we can make for our 
future generations in the years to come.

Councillor Audra Wynter 
Portfolio Holder for Highways, Transport and Parks
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Our story
The challenge
In 2007, we were faced with the ever-growing issue of 
congestion and we knew we had to act to enable our city to 
grow sustainably. Economic growth was high on our agenda, 
along with evolving our city to meet the needs of businesses 
and local people. We had strong ambitions and strategically we 
needed to implement an innovative solution to deliver our vision. 
We wanted to attract new business and increase employment 
while also reducing congestion growth. Feedback from our 
existing businesses told us that they needed a public transport 
system that would help them develop available talent pools and 
support their own ambitions.

We also knew that:
 > Congestion was costing the local economy £160 million a year 
- half of that a cost on businesses

 > Congestion was forecast to rise by 15% by 2021 and continue 
to rise thereafter

 > Majority of vehicles on the road were from outside Nottingham
 > Nottingham’s public transport infrastructure was outdated
 > Every year in Nottingham over 400 people die and many more 
report health issues linked to poor air quality
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The solution
The Workplace Parking Levy was the first of its 
kind in Europe. Our council transformed how 
we invest in our transport network, making it fit 
for the future.

Our programme looks beyond congestion; it is 
a sustainable solution that makes Nottingham 
a better place to live and work, improves air 
quality, successfully attracts inward investment, 
and enables the growth of our economy.

It has helped regenerate neighbourhoods, 
link socially disadvantaged communities with 
training and job opportunities, reduce harmful 
emissions and improve our green credentials. 
We have connected the people of Nottingham 
with healthcare, education and employment 
by working together with our partners and 
encouraging changes which benefit everyone.

WPL has raised almost  

£90 million  
in 10 years

67% of new 
businesses 
chose Nottingham due to 

good transport links

The evolution 
The WPL provided a great head start for 
green transport options in Nottingham, but 
we recognised that we had to go further. 
Fortunately, we have a strong network of 
partners who are as dedicated as we are 
to achieving sustainable transport options 
which improve connectivity across the region 
and we have worked together to build on the 
foundations given to us by the WPL.

Through significant investment from local 
businesses, transport providers, Nottingham 
City Council, Central Government and Europe, 
we have implemented innovative solutions such 
as a wide range of electric vehicles, a biogas 
bus fleet and a zero-emission vehicle lane. 
Together we have reduced CO2 emissions by 
58% since 2005. In addition, we have 
 

made public transport more accessible to 
the city’s suburbs, opening employment 
opportunities for 730,000 people.

Over the last 10 years, 2,600 new companies 
have been created in Nottingham and 67% of 
businesses which relocated here said that good 
transport links were a factor in their decision. 
Although our economy was greatly impacted by 
the COVID-19 pandemic, having a robust, long-
term transport strategy has helped us continue 
our development plans, provide continued great 
service across our public transport network and 
encourage economic recovery.

We continue to strive to make our public 
transport greener and even more accessible, 
ensuring Nottingham is a better place to live, 
work and play.
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given to local businesses 
for sustainable transport 

improvements

to turn a tram line into a network 
which connects the city

Reduced congestion 
growth by 

improving our city’s cycling  
and active travel facilities

£55m

£1 million  
in grants

Added 17km 
of track

47% Over 
£120m

invested into our 
bus network

Transformed Nottingham 
Station into a

creating a hub for 
transport in the city

21st century  
multi-modal 
interchange,
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The excellent transport 
links made Nottingham 

the ideal location for our 
new business. Clients 
are able to use the bus, 
tram and train network to 
meet us and discuss their 
investment opportunities 
and the accessibility has 
broadened the talent pool 
when we recruit.
Ironclad Investments

20.8%

In 10 years, we have...

Building a 
sustainable 
economy

Seen a
26% growth

in new businesses

Seen unemployment 
rates fall by

6.3%Contributed  
to an increase  
in employment by

Generated annual 
savings of

for the city and

directly for 
businesses

£7.7m
£15.4m
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A green legacy
We are proud to say that our holistic approach to the climate crisis; 
including ground-breaking transport solutions from our council and 
partner companies, has resulted in a 

reduction in carbon 
 emissions of 58%

We have also introduced a 
try-before-you-buy leasing 
scheme for electric taxis, 
accessible charge points, 

financial support for domestic 
charge points and a wireless 

charging electric taxi trial

1,000 
eScooters 

available to rent in the city

9 park and 
ride sites 

across Nottinghamshire, 
providing 6,500 free parking 
spaces and connectivity to 
our bus and tram networks

29 electric buses 
and have secured funding for a 

further 78 vehicles

Our 120 strong biogas bus fleet 
has seen a reduction of almost  

8,000 tonnes 
of CO2

A reduction in air quality 
pollutants means a  

clean air zone is 
no longer needed

Car free streets  
for 11 schools in 

Nottingham

Together, we have:
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We responded to the climate and 
environmental crisis by setting an ambition 
to become the first carbon neutral city in 
the UK by 2028. In keeping with our proud 
tradition of climate leadership, our carbon 
neutral charter sets out a vision for sustainable 
carbon neutrality on behalf of the Council 
and the city’s Green Partnership. At the heart 
of this shared vision is an approach that not 
only positively addresses wider environmental 
challenges but improves quality of life and 
builds a new form of clean growth for our 
economy through a green industrial revolution. 

The CN28 plan covers four main areas: 
carbon reduction, carbon removal, resilience 
& adaption and ecology & biodiversity. The 
251-point plan aims to bring the businesses 
and residents of the city together to achieve 
carbon neutrality, delivering further benefits 
such as better air quality, improved health and 
wellbeing, building a sustainable economy, 
growth in job opportunities and much more.

The bigger picture: 

CN28
The Workplace Parking Levy has helped our organisation 
get around easier, quicker and more sustainably. We 

secured a grant for an e-cargo bike which has now cycled 
hundreds of miles within Nottingham - bringing low carbon 
support to businesses through our environmental charity. 
Through the early parts of covid, this little vehicle even helped 
some companies to stay open. Amazing. 

In addition, we have been able to help hundreds of other 
businesses reduce their carbon emissions. The positive 
impact of WPL has been tremendous. Greener, cleaner 
transport within the city. Thank you.
Ridewise
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Sustainable transport solutions

Peak annual 
demand of over  

58 million  
passenger journeys 
on our bus network

Comprehensive 
real-time 
public transport 

information

New  
state-of-the-art 

central bus station

World’s 
largest fleet 

of biogas buses with 120 
double-decker buses

One of the largest fleets of 
electric buses in Europe with 

38 electric buses, saving  

1,050 tonnes 
of CO2

2km of new bus 
lane and traffic 

light priority 
on all bus corridors

Creation of a multi-modal  
smart ticketing 
and contactless 
payment system

Replaced over half of the 
Council’s fleet with  

zero emission 
vehicles

18km  
of bus lanes 

make taking the bus a green 
and efficient travel option for 
both commuting and leisure

In the last 10 years, together, we have achieved:
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Our Meadows and 
Aspley centres are 

right on bus routes, 
having access to the 
massive bus network 
means we get parents 
bringing their children 
from all over Nottingham 
which has really helped 
our business grow. 
Nottingham City  
Gymnastics Club
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Connecting people in 
our city

Nottingham’s tram network 
has grown from a single tram 

line into a network with 
17km more track

which serves over

1,800 workplaces
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Secured  
£800 million 
of inward investment 
for the tram network

Peak of 
20 million journeys 

per year across the network

Only tram network  
in Europe that directly 
serves a city 

hospital 

20 of the largest 30 employers  
within 800m 

of a tram stop

Directly serves the cities 
two universities 

and numerous schools  
and colleges
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Making public transport 
more accessible

Nottingham Station
 > Construction of the new south concourse building, 
including lifts and escalators, enabled an intermodal 
transport link with the tram network
 > Redevelopment of the station directly employed 
1,500 people from the local area
 > More accessible links to London with commuters 
able to be in the capital in under two hours 
 > An extra platform serving London with more trains 
per hour
 > The station now houses additional retailers, providing 
direct and indirect employment for local people

Nottingham Station serves 

over 6 million 
customers per year
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Over the last few years, 
we have seen a huge 

uptake in businesses seeking 
alternative means of transport 
for their employees. It is great 
to see so many bikes, electric 
bikes and cargo bikes in and 
around Nottingham. The WPL 
is clearly having a big impact, 
reducing congestion and 
improving air quality as more 
people choose walking, cycling, 
or public transport - and we at 
Raleigh support this.

Ed Pegram 
Head of Marketing, Raleigh UK Ltd

 > 24-hour citywide bike share solution
 > Cycle lanes situated along major roads and 
the tram network for connected mobility

Cycling in Nottingham

Nottingham has 

300 miles  
of new or upgraded  

cycle paths

15



Supporting businesses 
in our city
The Workplace Travel Service was created as part of the Workplace 
Parking Levy implementation and provides a free service to businesses in 
Nottingham. Our expert team offer advice, support and grants to employers 
who need assistance with travel planning, car park management, 
sustainable transport options and improvements to encourage their 
employees to use public transport. 

Successful workshops, on-site events and partnerships have enabled 
450 companies to benefit from the scheme, with grants of up to £25,000 
available to expand facilities.

In ten years, £1 million has been given out in grants, with businesses 
investing £209,000 of their own money. The funding has secured facilities 
such as cycle shelters, showers and drying facilities, electric vehicle charge 
points and improvements to security.

With the help of the WPL, we were able to secure a grant to help 
fund the new bicycle shelter we have in place for our staff members.
We received free workshops on-site such as Dr. Bike, staff were able to 
have their bicycles serviced and bicycle parts were offered free of charge. 
Smart Manufacturing Technology
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By working together with our 
partners to inspire greener 
ways of getting around our 
city, we are leading the way 
in sustainable transport 
advancements and have 
implemented revolutionary 
trials and initiatives for future 
travel options.

Innovative transport solutions
Connectivity

 > Our innovative Robin Hood Card and 
app allows passengers to use the 
most efficient sustainable transport 
option for their journey, whether that 
be bus, tram or train 

ULEV Taxis
 > Try-before-you-buy schemes, taxi 
only charge points and wireless 
charging trials to encourage taxi 

drivers to switch to ULEV
 > 15% of taxis are  

now ULEV

eScooters
 > 1.4 million rides with 2.1 million miles 
travelled since October 2020

 > Over 1,700 users per day ride the 
1000 eScooters

eCargo Bikes
 > Establishing a Nottingham fleet 
to deliver three trial areas: the 
council’s own internal fleet, local 
project delivery partners and a 
free try-before-you-buy scheme 
for Nottingham based businesses 
through the Workplace Travel Service

 > Targeting last mile delivery and 
enabling a clean freight system as     

part of the CN28 plan

Electric Council Fleet
 > We have the first Original Equipment 
Manufacturer electric bin lorry in  
the world 

 > Purchased the first fully electric 
sweepers, cage tippers and 
minibuses in the UK

 > Over half of Nottingham City 
Council’s fleet is now fully electric 
and zero tailpipe emission

 > Opening the first publicly owned 
vehicle workshop exclusively for 
ULEVs

17



Future 
connectivity
Nottingham City Council has transformed the way councils 
and governments across Europe view transport. The work 
undertaken so far will allow Nottingham to continue to 
grow in the long term without the adverse impact on health 
and wellbeing often associated with concentrated building 
in a city. In the past ten years, the scheme has facilitated 
a step change in many areas with proven results and has 
put in place the foundations to ensure Nottingham is a 
sustainable city that is fit for the future.

What we now know:
 > Businesses directly benefit from better transport 
 > The WPL is a catalyst for economic growth 
 > The WPL is effective in tackling congestion 
 > Transport improvements create jobs, 
infrastructure and investment 

 > The WPL encourages commuter travel  
planning by employers

 > We are thinking about the environment  
more consciously

Shaping the future
Sharing our knowledge
Using our unique expertise and experience, we are helping other local authorities to 
introduce tailor-made WPL schemes of their own. We recognise that a WPL scheme 
is not “one size fits all” and can be personalised to a local area to achieve the best 
results. We have done the groundwork on establishing the process for creating an 
effective WPL scheme and want to share this knowledge with others, encouraging 
sustainable transport innovation, ensuring that any benefits are realised on a national 
scale and creating a coordinated approach with other local authorities.

Long-term investments
We will continue to invest in driving 
efficiency through sustainable 
transport with secured funding from the 
Transforming Cities Fund and Future 
Transport Zones with D2N2.

D2N2 is one of the largest Local 
Enterprise Partnerships in England and 
it aims to lead and support economic 
growth across Derby, Derbyshire, 
Nottingham and Nottinghamshire. 

Continually improving 
With a progressive and focused 
attitude, we are always looking to make 
connecting people easier, greener 
and smoother, especially as our city 
adapts to the effects of COVID-19. To 
ensure that we do this efficiently and 
productively we must continuously learn 
from what we are doing. By sharing 
knowledge and understanding of the 
scheme, we will ensure that the WPL is 
for 2022 and beyond.
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Since the early 1970s, Nottingham has been a 
notable UK city in developing innovative solutions 

for public transport, walking and cycling that are central to 
sustainable urban mobility today.

The Workplace Parking Levy ‘levels the playing field’ while 
raising revenues to support transport improvements that 
can benefit everyone and the environment. Given the 
success shown by Nottingham, it is surprising that other 
UK cities are yet to follow its clear lead.

Professor Graham Parkhurst 
Director, Centre for Transport and Society,  
University of West of England, Bristol
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Contact Us
We would love to hear your feedback, 

so please get in touch with the team on: 

www.nottinghamcity.gov.uk/wpl

0115 8765050

Thank you for your continued 
support over the last ten years

We have accomplished so much together and we look forward to achieving 
even more sustainable growth in our city in the years to come

Recognised by

WorkplaceParkingLevy@nottinghamcity.gov.uk

November 2022
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Date xxxxxx 
	
	
Dear xxxxxx, 
 
In pursuance of our call on xxxxxxxxxx, please find enclosed Nottingham City 
Council’s proposal for delivery of a Workplace Parking Levy (WPL) Feasibility Study 
and Route Map.  
 
This proposal highlights the key components of the Feasibility Study and Route Map 
and our terms of engagement. 
 
Nottingham City Council will commence the work outlined once the agreement in 
‘Section 8.0’ of this proposal is confirmed. 
 
Please review this proposal and let myself or Nigel Hallam know if you have any 
questions, or if you would like to suggest any modifications. We can be reached 
through any of the contact details below. 
 
I look forward to your response. 
 
Kind regards 
 

 
 
Jason Gooding 
Head of Parking, Fleet and Transport Operations 
Nottingham City Council 
E: jason.gooding@nottinghamcity.gov.uk  
M: 07852534957 
 
 
Nigel Hallam 
WPL Service Manager 
Nottingham City Council 
E: nigel.hallam@nottinghamcity.gov.uk 
M: 07764807180 
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1.0 BACKGROUND	

Nottingham City Council (NCC) is the only local authority in the UK to have 
implemented and operated a WPL scheme. 
 
This award-winning scheme has been successful in constraining congestion growth 
and has generated over £95 million of new revenue at a time of shrinking grants from 
central government. 
	

WPL
Scheme

Private
Sector
Capital

Increased
Use

Increased
Revenue

Better
Public

Transport

ACCESS
To	more	than	16	times	its	capital	investment

ASSETS	&	INFRASTRUCTURE

STRATEGIC	OBJECTIVES

Grant
Funding

Figure	1:	Overarching	benefits	of	the	WPL	scheme 	

The revenue generated has attracted significant inward investment that has allowed 
step change improvements in public transport infrastructure, particularly NET Phase 
Two - the extension of a tram line into a tram network, the redevelopment of 
Nottingham Station into a 21st century transport hub and continued support for the 
Linkbus network, which now operates one of the largest fleets of electric buses in the 
UK. 
 
The investment in transport electrification enabled Nottingham to become the first 
local authority to have its Local Air Quality Management Plan approved by central 
government, without the need for a chargeable clean air zone. 
 
In view of the above, we look forward to drawing on our expertise and unique 
experience to develop a tailor-made Feasibility Study and Route Map for 
implementing a cost effective, timely and low risk WPL scheme for xxxxxx 
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The Feasibility Study is tailored to the specifications of each local authority and will 
allow for an understanding of the scale and complexity of the project. It sets out the 
different workstreams needed for successful delivery of each stage and the 
necessary skills, experience, resources and budget that may be required. This will 
ensure that the project is sufficiently resourced and robustly managed and the 
expected milestones and outcomes are achieved. 
 
A key output of the Feasibility Study is a Route Map that identifies the key stages 
and activities required to successfully deliver a WPL scheme. 
 
Based upon NCC’s experience, the Route Map splits the WPL project into three 
stages: 
 

• Stage One: Scheme development leading to an Outline Business Case 
• Stage Two: Public consultation, preparation and submission of a Final 

Business Case and subsequent approval 
• Stage Three: Implementation and operation 

 

2.0 METHODOLOGY 
In order to produce a Feasibility Study and Route Map for XXXXXXXX to deliver its 
own WPL scheme, NCC will hold meetings, facilitate workshops and complete 
relevant tasks as required. This will include the following: 
 

! A review of any existing workplace parking studies, with analysis of the 
methodology, data and findings and recommendations on updating the 
parking figures 

! Reviewing, advising and supporting XXXXXXXX on developing a Project 
Team and Governance Structure and undertaking a team briefing for these 
resources on the WPL scheme, providing a detailed overview of the 
implementation process for the key stages 

! A communications workshop to identify key stakeholders and the 
development of a Stakeholder Management and Communications Plan to 
manage XXXXXXXX’s preparation for commencing delivery of the Route Map  

! A risk management workshop to determine XXXXXXXX’s readiness for 
delivering the Route Map 

! Liaising with key stakeholders (including politicians and the XXXXXXXX 
senior management team) to introduce them to the details and requirements 
of a WPL scheme, enhancing	 their knowledge on key aspects, clarifying the 
implementation process, raising awareness on key risks and issues and 
incorporating question and answer sessions  

 

3.0 DELIVERABLES 
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In line with the timescales in ‘Section 4.0’ below, NCC will produce and deliver the 
following: 
 
3.1 Feasibility Study 
Including: 
! A review and provision of specialist advice and recommendations on the 

methodology and quality assurance of any existing workplace parking survey 
data and further actions 

! A XXXXXXXX WPL Project Team and Governance Structure and the undertaking 
of a briefing and WPL knowledge transfer with the XXXXXXXX project team, in 
advance of the delivery of the Route Map  

! A Stakeholder Management and Communications Plan, including 
recommendations to manage XXXXXXXX’s preparation for delivery of the Route 
Map 

! A Risk Register including mitigation to assess XXXXXXXX’s readiness for 
delivery of the Route Map 

! Relevant key stakeholder briefings as required (including Councillors, the 
XXXXXXXX senior management team and the Transport Strategy Local 
Transport Plan team), to clarify WPL scheme details, the implementation process 
and provide knowledge transfer and confidence to proceed   

! Advice on recommendations for next steps and a briefing with the XXXXXXXX 
senior management team 

 
3.2 Route Map  
A plan identifying the key stages and activities required to successfully deliver a 
WPL scheme, tailored to XXXXXXXX by drawing upon existing WPL experience and 
conducting briefings with relevant XXXXXXXX stakeholders. 
 
3.3 Desktop Parking Survey 
NCC can conduct a Desktop Parking Survey at the request of XXXXXXXX. The 
survey uses a multiple regression analysis technique and NCC’s “live” WPL licensing 
database. The exercise will consist of the following: 

! Data collection support, data matching and analysis to inform the Desktop 
Parking Survey methodology and plan 

! Support, advice, and quality assurance to the XXXXXXXX project team in the 
undertaking of the Desktop Parking Survey 

! Undertake relevant desktop and data matching analysis to check, challenge 
and cleanse Desktop Parking Survey data 

! Production of a Desktop Parking Survey report and presentation of the report, 
including a question and answer session  
 

Fixed price: see ‘Section 6.0’ 
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4.0 TIMESCALES 
The timescales highlighted in Table 1.0 below are based on an indicative start date 
of xxxxxxx and are subject to availability of relevant XXXXXXXX and NCC 
resources. 
	
Table 1.0: High-level breakdown of proposal for a Feasibility Study and Route Map 

PHASE TASK START* END* 

1 Produce XXXXXXXX WPL Route Map   

2 
Review and quality assurance of any 
existing XXXXXXXX workplace 
parking studies 

  

3 
Produce XXXXXXXX WPL Project 
Team and Governance Structure and 
undertake team briefing 

  

4 

Undertake workshop and produce 
XXXXXXXX WPL Stakeholder 
Management and Communications 
Plan 

  

5 

Undertake workshop and produce 
XXXXXXXX WPL Risk Register re 
readiness for Stage One of Route 
Map 

  

6 
Meet and brief key stakeholders on 
WPL scheme, implementation process 
and key risks and issues 

  

7 
Finalise Feasibility Study end-stage 
report and undertake briefing with 
XXXXXXXX senior management team 

  

8 Desktop Parking Survey    

 
*All dates to be confirmed with XXXXXXXX as dependent upon availability of relevant XXXXXXXX and NCC resources 
	
	
	

5.0 OUR TEAM 
The Feasibility Study and Route Map delivery will be led by NCC’s experienced team 
of WPL experts. 
 
Lead officers: 

! Jason Gooding – Head of Parking, Fleet and Transport Operations  
! Nigel Hallam – WPL Service Manager 

 
Supported by: 

! NCC project support team 
! NCC administrative support team 
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! Other relevant NCC specialists, including Dr Simon Dale 

 
6.0 FEES 
This proposal is itemised as follows (excluding VAT, travel and any other reasonable 
expenses).  
 

1. A Feasibility Study (3.1) and WPL Route Map (3.2)  
Fixed price: £24,999 (excluding VAT, travel and reasonable expenses) 

2. Desktop Parking Survey (3.3) – A fixed price of £9,700 for the first model. 
Further models to indicate workplace parking places at a given point in time 
will be available, at a price and timescale to be negotiated with XXXXXXXX.  

 
Any additional requirements outside the scope of this proposal can be considered as 
a fixed price or an additional daily rate in agreement with XXXXXXXX and will 
depend upon availability of the relevant resources. 
 

7.0 TERMS 
This proposal is valid for 45 days from the date of issue 

1. Indicative start date: xxxxxx 

Indicative completion date: xxxxxx 

Total payment due: £24,999 (excluding VAT, travel and reasonable expenses) 

Payment schedule: 

! 40% one month after commencement   

! 60% upon completion  

Payment method: As stated on the invoices issued 

 
2. Desktop Parking Survey – To be agreed as required 

	

8.0 AGREEMENT 
NCC will send a contract to xxx once the terms of this proposal are finalised and 
agreed by both parties.   


